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Lea’s 38 year career in Cleaning Management began as a hospital cleaner which provided the ground work that led her to a variety of management positions and experiences from Assistant to Director of  Services and the unique fortune of working across Canada.  Lea has had the opportunity of gaining experience in all facets of cleaning management. Working directly for or consulting to facilities that span the acute, mental health, long term and chronic care sectors; contract cleaning; to a wide variety of government facilities ranging from highway yards to day care centers, jails and includes rehabilitation centres.

Lea was most recently Corporate Cleaning Consultant with BC Buildings Corporation where she was responsible for researching, development, training, providing technical advise and standards for over 4000 buildings throughout the province and 50 cleaning management staff.  Lea’s scope of responsibility included all external cleaning consulting services for  federal, provincial and public sector clients.  Lea created the provincial template for cleaning management manuals and processes, which set the standards for the entire province, and produced a master purchasing manual which outlined the purchase requisition specifications for the purchase of all products, supplies and minor equipment. The purchasing included a BC Green Standard for the purchase of environmentally responsible cleaning chemicals.

A nationally recognized speaker and author, Lea has been called upon by many organizations to assess, and implement programs for improving the standards of their cleaning.  She is a recognized trainer and facilitator who has designed and delivered a variety of cleaning related management programs.  In addition to her work with BC Building Corporation, Lea designed and delivered programs to organizations as diverse as the B.C. Ferries Corporation and the Attorney General of Canada.

Lea’s expertise is recognized by certifications and professional designations from the Province of BC, the USA International Executive Housekeepers Association and the Canadian Administrative Housekeepers Association. To attain and maintain the highest international educational credentials in the field of Cleaning Management, Lea continues her passion by attending courses via numerous colleges and institutions.

Available Services: Public Speaking on a variety of subjects, Cleaning Consulting, and Training.

Credits  The Credit for this Module goes to Mr. Ross Townsend former Corporate Security Consultant BC Buildings Corporation now retired.
Security Clearance Protocols & Guidelines

1. The intent of this document is to provide a basic understanding of the information needed when dealing with various customers that have security clearance requirements.  We need to first understand that there are varying types of security checks that can be completed on your contractors or yourselves who provide services in the customer locations.

2. Current customers that have security requirements around individuals are some Courthouses, l correctional facilities,  youth holding facilities, Police Detachments,  Public Works and Government Services (PWGS) buildings, Department of National Defense (DND), Health Facilities and Educational Facilities.

This document addresses the process side of how the clearances are obtained.  Requirements of notification to staff and contractors on their obligations in order to avoid any potential human rights issue.  General information on how a determination is made as to suitability/acceptability of the individual once the information is received.

3. It is important for everyone to remember that where you are providing services to a customer that has security requirements you must factor in a reasonable amount of time to have your contractors cleared to work in the specific facilities.  You also have an implied obligation to your customer to ensure that the contractors staff turn over is minimal, because of the time and expense associated with completing some of the security clearance checks.  

The time frame for clearance needs to also be considered when tendering an existing service contract.  If the incumbent contractor is not the successful company on the tender the new company will require enough lead-time to get themselves and their staff cleared.  In some cases work like cleaning, can be done during occupied hours while the clearance is being completed.  In other cases, the clearances must be in place prior to the first day of the contract.  Ensure you know what your customers requirements are, as you may need to start the tendering process 3 to 6 months ahead of time.

4. Reliability Check / Criminal Records Check - 

This is the most basic of checks completed, a copy of the individuals criminal records check is provided to verify whether or not the person has a criminal record.  The individual is required to provide a current copy of a “Formal Criminal Records Search”.  This search is completed by the local Municipal or in Canada some RCMP Detachments in the applicants area of residence.  The individual must complete a written form giving consent to the Police Department to conduct this search, and to whom the Police will release the information.

If the search turns up a criminal record, the individual may then be required to provide a copy of their fingerprints to the police for verification that the record is valid for the person involved.  

This information is then forwarded to the person or organization requiring the information for evaluation in determining the suitability/acceptability of the applicant.  Typically done by our customers.  In cases where it is a person within your organization making the determination of suitability of an applicant, you  need to ensure that they apply the guidelines fairly and consistently with complete confidentiality of the information received.  Just because an individual has a criminal record is not reason enough for disqualification from any given site.  You  must be able to demonstrate a real or perceived threat to life or access to information and demonstrated unreliability on the part of the applicant.


5. 
Time frame – 
(A)
Canadian born resident typically 3 days to 4 weeks 
(B)
Landed Immigrant status – minimum of 4 weeks but depending on
 
country of origin could take up to (1) one year to complete.

Most Police agencies are now charging a fee for completing a criminal records search.  The fees around the Province are ranging from $25.00 to $75.00 per person payable at the time of completing the application/authorization form.  Some Detachments will only do the checks on a specific day of the week.


6. Enhanced Reliability Check -  

This check involves both a criminal records check as noted above plus verification of identity (date of Birth), address, Education, Employment History, Personal References and Credit Check.  The purpose of this additional information is to determine the character traits of an individual plus identify the degree of potential risk associated with the individual.  Potential risks associated with the site could be access to sensitive materials or & likelihood of selling information to unauthorized persons.  Access to investigation materials or evidence, tampering with equipment or files protected under the Privacy Act.  

Typically used for PWGS sites where the individual is expected to work on site unaccompanied by others during or after regular occupied hours.  Some sites such as CCRA Canada Customs and Revenue Agency) offices may have one of their staff or a Commissionaire accompany any contractor doing work n their areas at any time.  This is usually a site-specific requirement where the Customer has determined additional security requirements.

Time frame – 
(A)
Canadian born resident typically 2 to 8 weeks 
(B)
Landed Immigrant status – minimum of 4 weeks but depending on
 
country of origin could take up to (1) one year to complete. 

7. Level 1 – Confidential
Level 2 – Secret
Level 3 – Top Secret
or Other

These levels are used for sites where there is a “Need to Know”, requirement before access is granted to sensitive areas.  The process involves an individual providing all the information previously noted in the first two categories plus a detailed Residential History.  Depending on the type of clearance required for the facility the residence information may be for required for the past (5) five years, (10) ten years or (20) twenty years.  The site requirements determine how exhaustive the persons history is checked into, but all information is verified.  Clearances for these types of facilities can be withheld by the customers based on the facts, suspicions or any irregularity that may turn up in the persons past as the investigation proceeds.

Typically, these classifications of security checks apply to sensitive military installations, special operations for RCMP or Municipal Police, or as determined by our customers.  The customer or their security division will be the adjudicators on whether the individual is cleared and to what level.  It is possible for a person to be cleared to work in only some sections of a building and not others.

Time frame – 
(A)
Canadian born resident typically 2 to 8 weeks 
(B)
Landed Immigrant status – minimum of 4 weeks but depending on
 
country of origin could take up to (2) two years to complete. 
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